
Rise Up, Leader – Toolbox



Game 
Changing 
Conversation

Name the IssueName

Provide a Specific ExampleProvide

Describe Your EmotionsDescribe

Clarify What’s At StakeClarify

Identify MY Contribution to the ProblemIdentify

Indicate YOUR Wish to Resolve ItIndicate

Invite a ResponseInvite



Communication Styles: Pair Activity

How do they like others to communicate to them?

• CONNECTOR:  bonding conversations, connect first – then 
agenda, be tactful, convey understanding

• PLANNER:   productive conversations, practical, realistic, stay on 
target, don’t interrupt, be appropriate

• THINKER:  thought-provoking conversations, ideas, theories, 
future plans, strategy, fixing things

• MOVER:  entertaining conversations, adventures, jokes, 
accomplishment sharing, brief
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Communication Styles: Pair Activity

What is the #1 thing they’d like people to keep in mind when 
communicating with them?

• CONNECTOR:  Loud tones can jolt me.  Please remember to be calm 
when you communicate with me.

• PLANNER:   I hate whining.  Don’t come to me complaining unless you 
have a solution to suggest.

• THINKER:  Just because I pause before I respond doesn’t mean I didn’t 
hear you or understand the question.  Give me time to think instead of 
getting irritated or impatient with me.

• MOVER:  I can get very passionate and loud, I am not angry, I am eager.
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Delegation



What is 
delegation
Delegation is the process of 

distributing and entrusting 

work to another person. In 

management or leadership 

within an organization, it 

involves a manager aiming to 

efficiently distribute work, 

decision-making and 

responsibility to subordinate 

workers in an 

organization. Wikipedia

https://en.wikipedia.org/wiki/Delegation


Why do you as a leader want to delegate?

• Expand time 

• Ability to accomplish more

• Rise Up the team

• Reach initiatives more efficiently

• Less stress

• Do more in less time





The Art of 
Mastering 
Delegation



Mastering Delegation

Focus on 
activities you do 
best.

Provide clear, 
concise 
instructions.

Balance 
delegation and 
accountability.

Assign tasks to 
the right people.

Set biweekly 
meetings to 
discuss projects.

Assess each 
team member's 
skills.

Delegate 
outcomes, not 
tasks.
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